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FOR THE YEAR ENDED 31  MARCH 2024 

Additional services for refugees and asylum seekers were provided this year, enhancing support on mental 

health. 

Services for women 

EACH's women-only services have continued to be provided within a holistic approach to address their 

multiple and interconnected issues relating to mental health, substance misuse and domestic violence and 
abuse. Services include specialist domestic violence counselling and support service for victims and survivors, 

a specialist BAME IDVA in Hounslow, and for women with multiple needs and women-only support groups. 
Support is provided to women in 3 sort-term domestic abuse units, helping them to deal with the impact of 

domestic abuse and develop move on strategies. 

Aftercare and move on is delivered via an integrated model of counselling and recovery, and as part of a 

London-wide partnership (CASA Project), enabling women to re-integrate and re-establish themselves through 
emotional and physical safety. 

Services for young people and families 

For young people from the age of 11 years a range of interventions are provided. These include motivational 

support, cognitive behaviour therapy, counselling, advice and information on harm reduction and the 

associated risks of substance misuse and gang involvement, as well as group-based activities and workshops 

on anger management, offending behaviour, and knife and gun crime. 

Support is provided to parents to develop more positive relationships with their children as well as their own 

resilience. Activities are delivered as part of Brent Council's children and family's provision, as well as within 

the wider community and in collaboration with other young people's services and professionals. 

Additionally, support for young people on mental health to prevent crisis is provided as part of the Accelerated 

Support Team based at Brent Council, to reduce escalation and prevent referrals to CAMHs. 

Young people impacted by domestic abuse are supported through counselling within our wider services for 

women, helping them to process their emotions and understanding. 

Counselling trainees 

Placements are provided and supervised to enable trainees to gain on the job experience as part of their 

training; this provides them with the opportunity to work within a counselling organisation and work with 

vulnerable people in real life situations. 

Structure, governance and management 

Board of Trustees (Directors) 

The Board of Trustees comprises of 7 members, who give their time voluntarily and are responsible for the 

governance, performance monitoring and strategic direction of the organisation. The Board meets 6 times a 

year to review and monitor the work. The Trustees are members of EACH. Board members come from diverse 

professional backgrounds and have expertise at a senior level in relevant areas such as financial management 
and accountancy, business strategy and organisational development, health and social care, clinical 

governance, housing and communications. If there have been any changes in trustees since the end of the 
year, these should also be reflected in the list presented. 
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The day to day running of the charity rests with the Chief Executive who is supported by members of the 

Executive Management Team. Responsibility to review the management accounts and annual accounts and 

resources of the organisation is delegated to the Finance and Resource Subcommittee which reports to the 

Board. There are three additional sub-committees covering Quality Governance, Policy & HR and a Service 

User sub- committee. 

The Trustees who served during the year and up to the date of signing of the accounts were: 

Stephen Eckles 
Dr Zenobia Nadirs haw (MBE) 

Shaheen Dar 

Rosie Buckley 

Dr Oluwaseun Adebambo 
Renoop Purewal 
Ricardo Scipio 

Chair 
Vice Chair 

Treasurer 

Trustee 

Trustee 

Trustee 

Trustee 
Raj Boyjoonauth Trustee (Appointed 13th July 2024) 

Recruitment and Appointment of the Board of Trustees 

The Trustees are also Directors of the Charity for the purposes of company law and under the company's 

Articles are known as members of the Management Committee. Under the requirements of the 

Memorandum and Articles of Association the Trustees are elected to serve for a period of three years after 
which they must stand down and have the option of being re-elected at the Annual General Meeting. They 

receive no benefits from the charity. 

Due to the nature of work that the organisation is involved in and the communities that it serves, the Board 
seeks to ensure that the experiences and needs of its service users are appropriately reflected through the 

diversity, experience and skills of its board members. 

The organisation operates an open recruitment process advertising in the Guardian newspaper. Prospective 
candidates are asked to provide their CV and a letter expressing interest. An information pack outlining the 
organisation's Strategic Plan, roles and responsibilities of board members and a copy of the annual report is 

provided to ensure full understanding of the organisation's work. An interview panel comprising of three 

board members including the Chairperson selects prospective candidates. They are invited to attend a full 

board meeting as an observer before they make a commitment. 

Changes to the Board of Trustees 

Leckraz Boyjoonauth who had previously served on the board was appointed as a member in July 2024. 

Induction and Training of Trustees 

Board members are inducted and familiarised with the aims and objectives of the Charity through a 
comprehensive induction which covers the following areas: 

• Role and responsibilities of Trustees.
• Operational framework for the Charity including the Memorandum and Articles.
• Risk Management.
• The current financial position of the Charity as set out in the latest published accounts.
• Future plans and objectives as set out in the 3-year Strategic Plan.
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In addition, members participate in open days, project launches and training events covering a number of 

topics related to EACH's work and its operational functions. Along with the Senior Management Team, Board 
members meet once a year for a separate strategic planning and review day. 

Evaluation and performance monitoring 

Trustees are responsible for ensuring that EACH meets its overall strategic aims and objectives as set out in 

the three-year Strategic Plan; reviewing annual performance and effectiveness; assessing, reviewing and 
monitoring risk, ensuring quality standards and meeting requirements of Company Law, Charities Commission 

regulations and other legal obligations. 

There are four sub-committees - Finance and Resource, Quality Governance, Policy & HR and a Service User 

sub-committee. The Finance and Resource sub-committee sets and reviews the annual budget, reviews 
monthly management accounts, oversees risk management issues, allocates and oversees resources and 

meets all financial requirements as per the financial policy and procedures. The Quality Governance sub­
committee reviews quality standards to ensure compliance with best practice, clinical governance, health and 

safety, and oversees regular audits. The Policy and HR sub-committee is responsible for reviewing policies and 
procedures, work force development, and staffing. The Service User sub-committee was reviewed and closer 

work with EACH's peer-led projects initiated to attract service user involvement and representation within 
governance structures. All committees make recommendations to the board and implement work plans as 

delegated by the Board. 

Senior Leadership Team 

The Senior Leadership Team (SLT) comprise the Chief Executive, Deputy Chief Executive and Finance & 

Resources Director. The SMT are responsible for delivering the three-year Strategic Plan and priorities which 

underpin and inform the key operational activities of EACH. The Operational Management Team consists of 

the Operations Manager, Services Managers, Senior Counsellor and Project Manager/Co-ordinators, meeting 

bi-monthly to ensure the effective delivery and provision of all services as per the requirements of funders 

and commissioners. The Strategic Plan is reviewed annually by the Trustees and the Senior Management 

Team. 

The charity operates from the head office in Ealing and three other branches in Harrow, Brent, and Hounslow 

and additionally through satellite provision. 

Staff 

EACH has a diverse workforce employing 37.40 full time equivalent staff members, with a range of experience, 

knowledge and skills. The organisation is committed to ensuring that staff have the opportunity to develop 
their skills and competencies through training, peer support and access to other learning opportunities such 

as through attending conferences, workshops and participating in forums in their areas of work. 

The charity is grateful to its staff for their hard work and commitment towards the excellent service that was 

provided over the year during challenging circumstances posed by the coronavirus pandemic. 

Volunteers 

The organisation supported 41 volunteers. Volunteers contributed 3,932 hours to the charity over the last 
year through counselling and peer support. Volunteers' contribution is equivalent of £56,366 to the charity 
based on £14.72/hour counselling hours and £13.35/hour for ad min, key working and peer supports. 
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INDEPENDENT AUDITOR'S REPORT 
TO THE MEMBERS OF EACH COUNSELLING AND SUPPORT FOR THE YEAR ENDED 31 MARCH 2024 

• Enquiry of management and those charged with governance about actual and potential litigation or
claims and the identification of non-compliance with laws and regulations.

• Reviewing minutes of meetings of those charged with governance.
• Reviewing financial statement disclosures and testing to supporting documentation to assess

compliance with applicable laws and regulations.
• Auditing the risk of management override of controls, including testing journal entries and other

adjustments for appropriateness; assessing whether the judgements made in making accounting
estimates are indicative of a potential bias; and evaluating the business rationale of any significant
transactions that are unusual or outside the normal course of business.

• Performing analytical procedures to identify any unusual or unexpected relationships that may indicate
risks of material misstatement due to fraud.

• Professional scepticism in course of the audit and with audit sampling in material audit areas.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including 
those leading to a material misstatement in the financial statements or non-compliance with regulation. This 
risk increases the more that compliance with a law or regulation is removed from the events and transactions 
reflected in the financial statements, as we will be less likely to become aware of instances of non-compliance. 
The risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud involves 
intentional concealment, forgery, collusion, omission or misrepresentation. 

A further description of our responsibilities is available on the Financial Reporting Council's website at: 
https://www.frc.org.uldauditorsresponsibilities. This description forms part of our auditors' report. 

Use of our report 

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of 
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the 
charitable company's members those matters we are required to state to them in an auditors' report and for 
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone 
other than the charitable company and the charitable company's members as a body, for our audit work, for 
this report, or for the opinions we have formed. 

//O;;J� 
Kevin Fisher BA. FCA.CTA (Senior Statutory Auditor) 
for and on behalf of Kingston Burrowes Audit Ltd 
308 Ewell Road 
Surbiton 
Surrey 
KT6 ?AL 

Date: }_) l>ece«\kr162.4 
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(A COMPANY LIMITED BY GUARANTEE) 
STATEMENT OF FINANCIAL ACTIVITIES INCLUDING INCOME AND EXPENDITURE 
ACCOUNT FOR THE YEAR ENDED 31 MARCH 2024 

Income Note Unrestricted Designated Restricted Total funds Total funds 
funds funds funds 2024 2023 

£ £ £ £ £ 
Income 

Donations and legacies 3 886,869 274,470 I ,  161,339 1,307,124 

Charitable Activities 4 74,782 606,046 680,828 821,388 

Investment Income 20,011 20,01 I 4,119 

Total income 981,662 880,516 1,862,178 2,132,631 

Expenditure on: 
Charitable Activities: 

General advocacy 
and support 5 803,984 889,445 1,693,429 1,622,959 

Total expenditure 803,984 889,445 1,693,429 1,622,959 

Net Income/ 
(expenditure) 
before transfers 177,678 (8,929) 168,749 509,672 

Transfers between 
funds 2 (I 00,000) I 00,000 

Net Income/ 
(expenditure) for 
the year 77,678 I 00,000 (8,929) 168,749 509,672 

Reconciliation of 
Funds: 
Total funds brought 
forward 16/17 619,836 600,000 8,929 1,228,765 719,093 

Total funds carried 
forward 16/17 £697,514 £700,000 £0 £1,397,514 £1,228,765 

The statement of financial activities includes all gains and losses recognised in the year. All income 
and expenditure derive from continuing activities. 

The statement of financial activities also complies with the requirements for an income and 
expenditure account under the Companies Act 2006. 
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Note 2024 2023 

£ £ £ £ 

Fixed assets: 
Tangible assets 13 6,111 6,241 

Current assets 
Debtors 14 244,106 386,750 

Cash at bank and in hand 1,340,313 1,084,447 

Total Current assets 1,584,419 1,471,197 

Liabilities: 
Creditors: Amounts falling due 
within one year 15 (193,016) (248,673) 

Net current assets 1,391,403 1,222,524 

Total net assets 18 £1,397,514 £1,288,765 

The funds of the Charity: 

Restricted funds 16 8,929 

Unrestricted funds 
Designated funds 17 700,000 600,000 

Other unrestricted funds 17 697,514 619,836 

Total unrestricted funds 1,397,514 1,219,836 

Total funds 18 £1,397,514 £1,228,765 

These accounts were approved by the Board of Trustees on 21 November 2024 and signed on its behalf by: 

The financial statements have been prepared in accordance with the special provisions for small companies 
under Pa of the Companies Act 2006. 

/' 
Stephen Eckles 
Chair 

� Shaheen Dar --

Treasurer 

The notes at pages 21 to 36 form part of these financial statements. 
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